
““CURTAINS UPCURTAINS UP””

RESOURCE ANALYSISRESOURCE ANALYSIS



RESOURCE ANALYSISRESOURCE ANALYSIS

Common denominator Common denominator -- $$$$$$$$$$
How much $ will it How much $ will it costcost??
How much $ do we How much $ do we havehave and and needneed??
WhenWhen will we need $?will we need $?
How much $ to How much $ to open/get startedopen/get started??
How much $ to How much $ to keep doors openkeep doors open??
How much $ can we How much $ can we generategenerate each year?each year?
How much $ to the How much $ to the communitycommunity??



RESOURCE ANALYSISRESOURCE ANALYSIS

Quantification of results of studies Quantification of results of studies 
Road map to measure progressRoad map to measure progress
Communication toolCommunication tool
Continually changing and updatedContinually changing and updated
Good business managementGood business management



RESOURCE ANALYSISRESOURCE ANALYSIS 
GENERAL TERMSGENERAL TERMS

Project BudgetProject Budget
Capital BudgetCapital Budget
Project Sources and UsesProject Sources and Uses
Project Cash Flow (by Month)Project Cash Flow (by Month)
Annual Budget Annual Budget 
Annual Budget by Month Annual Budget by Month 
Operations Projections (MultiOperations Projections (Multi--yr.)yr.)
Economic ImpactEconomic Impact



PROJECT COSTSPROJECT COSTS

AcquisitionAcquisition--control of facilitycontrol of facility
Hard CostsHard Costs
Architecture & Engineering CostsArchitecture & Engineering Costs
Other Other ““Soft CostsSoft Costs””
Financing Costs and ReservesFinancing Costs and Reserves
Tax Credit Fees and ReservesTax Credit Fees and Reserves
Fundraising and Development CostsFundraising and Development Costs



PROJECT COSTSPROJECT COSTS--DONDON’’T FORGET:T FORGET:

EnvironmentalEnvironmental
Special ConsultantsSpecial Consultants
Professional FeesProfessional Fees
Financing CostsFinancing Costs
Furniture, FixturesFurniture, Fixtures
EquipmentEquipment
Start UpStart Up
ChandeliersChandeliers

Surveys, TestingSurveys, Testing
AppraisalsAppraisals
SignageSignage
MarqueeMarquee
Phone & DataPhone & Data
Construction Pd. Construction Pd. 

Operations CostsOperations Costs
CONTINGENCIESCONTINGENCIES



POSSIBLE SOURCES OF POSSIBLE SOURCES OF 
CAPITAL FUNDINGCAPITAL FUNDING

DonorsDonors--Corporate, Private, FoundationsCorporate, Private, Foundations
GrantsGrants
StateState--Grants for the Arts, General BudgetGrants for the Arts, General Budget
Local FundingLocal Funding--Grants, Bonds, TIF, Gen. BudgetGrants, Bonds, TIF, Gen. Budget
Federal FundingFederal Funding

HUDHUD
Save AmericaSave America’’s Treasuress Treasures
National Endowment for the ArtsNational Endowment for the Arts
Federal Tax CreditsFederal Tax Credits

LoansLoans--Bridge Loans and Permanent LoansBridge Loans and Permanent Loans
Other Investors?Other Investors?



PROJECT SOURCES & USESPROJECT SOURCES & USES

Total sources need to meet/exceed usesTotal sources need to meet/exceed uses
Shortfalls need to be addressedShortfalls need to be addressed

Temporary/Permanent LoansTemporary/Permanent Loans
Revision of Project ScopeRevision of Project Scope

Communicated SelectivelyCommunicated Selectively
Communications strategyCommunications strategy
Credibility as options refinedCredibility as options refined
Market changes in costsMarket changes in costs
Only hospitals/clinical facilities cost more!Only hospitals/clinical facilities cost more!



PROJECT CASH FLOWPROJECT CASH FLOW
Not enough that total sources=usesNot enough that total sources=uses
Need to pay bills every monthNeed to pay bills every month
Need a construction period Need a construction period ““Credit LineCredit Line””
Spread every source by month receivedSpread every source by month received
Include estimated pledge timingInclude estimated pledge timing
Spread every cost out by monthSpread every cost out by month

Construction contract costs are not flatConstruction contract costs are not flat
Several other costs Several other costs ““frontfront”” or or ““rearrear”” end loadedend loaded
Use architectUse architect’’s experiences experience

Calculate monthly difference Update frequentlyCalculate monthly difference Update frequently



ANNUAL BUDGETSANNUAL BUDGETS

Quantification of Policies and ProgramsQuantification of Policies and Programs
ComprehensiveComprehensive--operations, capital, operations, capital, 
financingfinancing
Continually updated and evolvingContinually updated and evolving
Cash Management ToolCash Management Tool
Cycle the first yearCycle the first year--Assess needsAssess needs

PersonnelPersonnel
CashCash

77--10 year projections10 year projections



STAFFING & OPERATIONS PLANSTAFFING & OPERATIONS PLAN 
Initial PoliciesInitial Policies

Internal or External ManagementInternal or External Management
Types & Frequency of Programs Types & Frequency of Programs 
Ticket Pricing StructureTicket Pricing Structure
Ticket SalesTicket Sales--By Whom & WhereBy Whom & Where
Concessions Concessions –– Liquor? Other Offerings?Liquor? Other Offerings?
Rental RatesRental Rates--For Profit For Profit vsvs NonNon--profitprofit
Security NeedsSecurity Needs
Which work is contracted vs. employeeWhich work is contracted vs. employee
Equipment Rentals and Staff Usage Equipment Rentals and Staff Usage 
ChargesCharges



STAFFING & OPERATIONS PLANSTAFFING & OPERATIONS PLAN 
PeoplePeople--Initial AssumptionsInitial Assumptions

Compensation policies and ratesCompensation policies and rates
Work Schedule AssumptionsWork Schedule Assumptions
Organizational ChartOrganizational Chart

Front of House StaffFront of House Staff
UshersUshers
““Back of HouseBack of House”” Staff/Union RequirementsStaff/Union Requirements
Janitorial NeedsJanitorial Needs
Systems Maintenance PersonnelSystems Maintenance Personnel
Security Security 
BartendersBartenders



ANNUAL BUDGETSANNUAL BUDGETS--INCOMEINCOME
Document AssumptionsDocument Assumptions

No. of each type of No. of each type of ““programprogram””
Avg. Ticket PriceAvg. Ticket Price
Avg. AttendanceAvg. Attendance

Ticket Revenue ForecastTicket Revenue Forecast
Facility Maintenance Fees on TicketsFacility Maintenance Fees on Tickets
Facility Rental IncomeFacility Rental Income
Equipment & Staff Usage ChargesEquipment & Staff Usage Charges
Concessions IncomeConcessions Income
Merchandise SalesMerchandise Sales
Possible GrantsPossible Grants
Parking FeesParking Fees
Advertising & Event SponsorshipsAdvertising & Event Sponsorships



ANNUAL BUDGETSANNUAL BUDGETS--EXPENDITURESEXPENDITURES

Program CostsProgram Costs
Operating CostsOperating Costs

To Maintain FacilitiesTo Maintain Facilities
AdministrationAdministration

Financing Carrying CostsFinancing Carrying Costs
Capital ExpendituresCapital Expenditures

Major Repairs/ReplacementsMajor Repairs/Replacements
UpgradesUpgrades



ANNUAL BUDGETSANNUAL BUDGETS 
Program CostsProgram Costs

Booking Fees Booking Fees 
Talent Expense, Hospitality, Limos, etc.Talent Expense, Hospitality, Limos, etc.
Production ExpensesProduction Expenses
Event AdvertisingEvent Advertising
Credit Card CostsCredit Card Costs
House LaborHouse Labor
Film Rentals, Booking & Presentation CostsFilm Rentals, Booking & Presentation Costs
SecuritySecurity
Sound/LightsSound/Lights
Equipment RentalsEquipment Rentals
Concession & Merchandise CostsConcession & Merchandise Costs



ANNUAL BUDGETSANNUAL BUDGETS 
Operating CostsOperating Costs

Facility ExpensesFacility Expenses
Regular Systems MaintenanceRegular Systems Maintenance
Preventive MaintenancePreventive Maintenance
Real Estate TaxesReal Estate Taxes
Property InsuranceProperty Insurance
Janitorial Cleaning & SuppliesJanitorial Cleaning & Supplies
UtilitiesUtilities

Administrative ExpensesAdministrative Expenses
Office & Admin Personnel & SuppliesOffice & Admin Personnel & Supplies
Legal & AccountingLegal & Accounting
Liability InsuranceLiability Insurance
TelephoneTelephone



ANNUAL BUDGETSANNUAL BUDGETS 
FINANCING & CAPITAL COSTSFINANCING & CAPITAL COSTS

Financing Costs:Financing Costs:
LOC FeesLOC Fees
InterestInterest--Financing LoansFinancing Loans
InterestInterest--Lines of Credit for OperationsLines of Credit for Operations
Asset Management Fees (Tax Credit)Asset Management Fees (Tax Credit)
Priority Returns (Tax Credit)Priority Returns (Tax Credit)

Capital Costs:Capital Costs:
Major Repairs & ReplacementsMajor Repairs & Replacements
UpgradesUpgrades
Reserves for Future CostsReserves for Future Costs



ECONOMIC IMPACT ANALYSISECONOMIC IMPACT ANALYSIS

Necessary if competing for Necessary if competing for ““NMTCsNMTCs””
Addresses Construction Period & Ongoing OpsAddresses Construction Period & Ongoing Ops
Direct, Indirect & Induced ImpactDirect, Indirect & Induced Impact
FTE Jobs during both periodsFTE Jobs during both periods
Environmental ImpactEnvironmental Impact
Also:  educational, cultural & community impactAlso:  educational, cultural & community impact
Several tools available to helpSeveral tools available to help

Americans for the ArtsAmericans for the Arts
ImPlanImPlan
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